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Annual Membership Plan
Monthly Action Items for Pack Growth Coordinators

2003-2004

January
� Review pack plans and goals with pack leadership
� Attend the Cascade Pacific Council’s Pack Growth Coordinator Conference

February
� Follow-up with unregistered youth from advancement reports and activity rosters
� Evaluate the need for Tiger Cubs in your pack

March
� Assist with the pack Lost Boy Search for those boys who have dropped out of the

pack.
� Follow-up with unregistered youth from advancement reports and activity rosters
� Discuss your pack plans for Spring Tiger Cub recruitment

April
� Attend the District Kickoff “Fun at Every Turn” at Roundtable and pick up the Fall

Roundup Kit for your pack
� Complete a pack member/leader inventory at your pack committee meeting
� Conduct a spring pack joining event for new Cub Scouts and families
� Follow-up with unregistered youth from advancement reports and activity rosters
� Secure a date for your special pack Spring Tiger Cub recruitment activity

May
� Complete a pack member/leader inventory at your pack committee meeting
� Under the direction of your pack leadership, work together to select leadership for

vacant positions for Fall Roundup
� Follow-up with unregistered youth from advancement reports and activity rosters
� Conduct your pack’s Spring Tiger Cub recruitment events, including kindergarten

school presentations

June
� Schedule the fall pack open house date with your school before close of school
� Follow-up with unregistered youth from advancement reports and activity rosters

July/August
� Set pack membership goals through growth planning conference with DE and

Cubmaster
� Secure joining night date for your pack
� Follow-up with unregistered youth from advancement reports and activity rosters
� Attend the District Fall Roundup Training
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� Work with parents and Pack leadership to promote and conduct a successful Cub
Scout Fall Join Night, including the following:
� Identify appropriate methods of invitation. (Flyers, stickers, posters, School Open

House, Costumes, in-school visits, etc)
� With the help of other parents, identify a list of boys and families that are not

involved in scouting and invite them to join.
� Prepare and provide manpower for an attractive Pack promotion table for school

open house.
� Work with parents at each grade level to promote Scouting to other parents.
� Develop a Cub Scout recruiter program where boys recruit other boys.

September
� Conduct a pack joining night for your pack during the two week blitz period
� Turn in your new membership applications at your district’s Fall Roundup

Membership Turn-in rally
� Follow-up with unregistered youth from advancement reports and activity rosters

October
� Promote follow-up joining opportunities for your October Pack Meetings – It’s not

too late to join!
� Follow-up with unregistered youth from advancement reports and activity rosters
� Turn in your new membership applications at your district’s Fall Roundup

Membership Turn-in rally

November
� Follow-up with unregistered youth from advancement reports and activity rosters

December
� Follow-up with unregistered youth from advancement reports and activity rosters


