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Your Pack has given your Webelos a good beginning on the Scouting trail. As you know, the purpose of the
Webelos program is to prepare and help boys become Boy Scouts.

We found that the boys succeed best in becoming Scouts when the Cubmaster, Scoutmaster and Webelos
leader work on their transition together, as a Scouting team.

Webelos leaders and Scoutmasters (both have received this graduation plan) have a major role in Webelos-to-
Scout Graduation, but we are counting on you to help in several important ways. This sheet is designed as a
checklist to help your Webelos succeed in becoming Boy Scouts.

THIS MONTH
¢ Encourage your fifth grade Webelos leaders to complete and mail their roster (tracking list) to the Scout
Service Center in October or return it to the October Roundtable.

DECEMBER
¢ Make an appointment with the Scoutmaster. Confirm with them the Webelos graduation plan for the
March or April Pack Meeting.

¢ Invite the Scoutmaster to your pack meeting as an honored guest. Have him sit with the Webelos den, and
assist with the graduation ceremony.

¢ With the Webelos leader and Scoutmaster, plan a top-notch Webelos Graduation for the ''graduation'
Pack Meeting. See "DEN AND PACK CEREMONIES'', beginning on page 144. February is preferred
to later months, so that new Boy Scouts have troop meetings in March to get acquainted and adjusted
before summer camp.

FEBRUARY

¢ Conduct your Webelos graduation at the pack meeting. Webelos should register and become a Boy Scout
in the troop.

IMPORTANT NOTE:

Funds raised by 5™ grade Webelos while in the pack, should be transferable to the troop, for those boys who
become Scouts. They will need the funds they raised to help them with camp fees, etc. This is the fairest
policy. If you have questions about this, or the graduation plan, please contact your district executive.

We can only get the values of Scouting into a boy if we first get the boy into Scouting.

THANKS FOR CARING ABOUT YOUR BOYS!



