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INSTRUCTIONS FOR THE CUBMASTER

Your mission is to make this packet of information disappear into the
right hands. The Webelos-to-Scout Graduation effort is vital to the
success of Cub packs and Scout troops.

Step 1  Tear off the blue sheet (the pack's role). Discuss, plan and
implement at your monthly pack committee meetings,
beginning in September.

Step 2  Tear off the goldenrod sheet (Webelos Leader's role) and
the white sheet (tracking list) and give to your fifth grade
Webelos leader(s) in September.

Step 3  Tear off the green sheet (Scoutmaster's role) and give to a
Scoutmaster from a troop near your pack location in
September.

Step4  Keep the yellow sheet (Cubmaster's role). Read and
implement.



