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GRADUATION PLAN

THE WEBELOS LEADER'S ROLE

As the boys' Webelos leader you have played an important role in helping them
grow and complete the Cub Scout trail. Your hard efforts and time will continue to

help these young men grow if they join a Boy Scout troop this spring. Your
Webelos den looks to you for leadership and will make this important transition if
you share its importance with them.
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Fill out the Webelos to Scout transition tracking form and return it to your district in the
attached envelope.

Make arrangements to meet with the local Scoutmasters and arrange a time for your den
to visit their troop meeting in the month of January.

Encourage your Scouts to begin learning the Scout Oath, Scout Law, Scout motto and
slogan and the Boy Scout sign and hand shake

Take your Webelos den to visit local area troops. Every troop is different so we
encourage each Webelos den to visit more than one Scout troop and let the boys pick
the troop that best meets their needs.

Work with each Scout to determine what requirements still need to be completed to
assist them in completing their Arrow of Light.

Make arrangements with the Cubmaster and Scoutmaster to complete the Graduation
Ceremony at the February pack meeting.

Have each Scout complete a Boy Scout application to provide to the Scoutmaster to
make the transition complete (This is a requirement of the Arrow of Light rank).

Participate in the crossover ceremony with your Webelos as they go into Boy Scouts at
the February pack meeting. (Be sure to make this a special ceremony so that other Cub
Scouts will want to become Webelos in the future).

Have fun with your son in Boy Scouts by registering as an assistant Scoutmaster in his
troop. "The Scouting Trail Continues".

Assist the Webelos leader(s) in follow up with any of your Webelos as to why they did
not yet join a troop.






